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OBJECTIVE:

Result oriented & Organized Individual is seeking a Managerial position
with reputable organization to fulfill the company’s strategic requirements
by utilizing years of experience in Project management.

< Professional experience:

%+ Mechanical Engineering Background with 14+ years of total

experience, in which 13+years of professional excellence in Wind
energy projects.

Majority of experience related to Project Management & Planning
activities of Wind power projects.

Certified Project Manager by IPMA (certification NO- C 2019 808
having validity till 29-06-2024)

Having Strong Leadership, Result oriented approach & Decision making skills
Strategic Planning, Monitoring & Execution skills, resulting to achieve

Company’s target on timely & Profitable along with fulfillment of quality and
safety requirements.

Good Communication & Co-ordination skills help to resolve the issues & team
working behavior helps to meet the company goal. Timely response leads to
satisfy the customer needs.

Last Organization:

SIEMENS GAMESA RENEWABLE POWER PRIVATE LIMITED
(formerly known as Gamesa Wind Turbines Private Limited).

Company Profile:

e 2017: On April 3, 2017, Siemens Wind Power and Gamesa concluded the
merger of their wind power businesses. unique product portfolio for wind
power onshore, offshore and services, with a presence in more than 90
countries. The united company is based in Zamudio, Spain

e One of the Leading Wind power producer globally & nationally.

e Main activities are Manufacturing, Installation and servicing with High
quality & safety standards.

¢ Company started its full fledge operations in India from 2010.



Latest profile: Worked as a Project Management professional for
Wind Power projects (Aug’14 to 11 Dec’20)- 6+ Years

Designation: Manager
Location: Chennai Corporate Office

Responsibilities:

o Successfully completed 1000+ MW of projects (Karnataka- 600 MW &
Andra pradesh 400 MW) with Complete Fulfillment of Scope, Time &
Cost)

¢ Project management through SAPP portal : Managing project Updates
related to Plan vs actual, Payment collection from customers, Risks &
Opportunities management, Budget management & KPIs.

e Participation in Management meetings: Presenting the overall Project
summary to the Indian Top Management & Spain corporate on monthly basis
for explaining the project status & support requirements.

¢ Project Monitoring of the Project progress starting from contract signature
till successful completion of handing over with Service & Customer.

¢ Meetings: Conducting weekly meetings between various Internal stake
holders (WRA, Project, Logistics, Planning, CTO, BOP, Management
control,Credit control, Legal, Commercial ,Quality ,Safety) & Contractors for
resolving issues & improving project progress to meet contract COD.

e Customer Co-ordinations: Working as Key responsible for customer
response. Participation in Kick Off meeting & progress review meetings to
fulfill customer requirements.

e Cash inflow & out flow: Managing timely cash inflow from customer & also
cash out flow for contractors to maintain smooth work progress.

¢ Risks & Opportunities management: Forecasting, Identifying,
Analyzing & Managing the R & O of the allocated project for Margin
improvements & Project completions within agreed timeline.

e Delay analysis & Collection of Lesson learnings: Capturing inefficiencies,
delays in the allocated project & collection of lesson learning experience,
customer satisfaction questionaries’ to store in share point portal as a Data
bank for future Projects.

e Participation in Global meetings: 3 years (from 2015 to 2017)
Consecutive Participation in Global meeting held at Spain for representing
India regional programs & Won the best PMO award from Spain in
the year of 2016.

Previous profile: (Same organization)

Project Manager-Construction (Apr'i2 to July’14) 2+ Years

e Assighed as a PROJECT MANAGER -Construction for Wind power projects at
Karnataka , Maharashtra & Andra Pradesh Regions.

e Reported to the Construction Head-India.

e Completed the Installation & Commissioning of 2ZMW Type WTG-90 MW Project
(60 MW for Renew power customer & 30 MW for Indorma customer) in
Maharashtra Regions as First 2MW project in INDIA for the company

e Completed the Installation & Commissioning of 2ZMW Type WTG- 18 MW
project for Renew Power customer in Karnataka.




e Completed the Installation & Commissioning of 2MW Type WTG-200 MW
project (100 MW project for Greenko customer,46 MW project for ITC
customer & 54 MW project for Energon customer)in Andra pradesh Regions.

e Planning & execution of the wind turbine Installation & Commissioning with in

the stipulated time frame with fulfilling High Quality & Safety standards

throughout the entire project.

Good exposure in resource management & cost effective methods.

Handing over the WTG from projects dept to Service on timely.

Ensure excellent customer service and satisfaction.

Got Excellence Award from CMD-Gamesa on 28-Apr-14, for the best

performance towards Safety, Quality & Environment on World

Excellence Day function at Chennai.

Previous Profile: (Same organization)
Site Manager (02 Feb’11 to March’12)- 1 Year

Key responsible for Karnataka sites & site based operative.

Reporting to the Project Manger about the site over all progress.

Completed Installation & Commissioning of 30.6 MW Project with 850 KW Type
WTG at Karnataka during 2011-12.

Site overall activities Planning & Execution as per company targets & controlling
various department activities likely Land, Civil, Electrical, Mechanical & Admin.
Proper resource utilization, especially monitoring Crane productivity.

Fulfilling the Quality & Safety standard which is applicable in project sites & as
well as achieving Installation & commissioning Targets on timely.

Maintain accurate site reporting, punch list, lessons learned and elevate issues
to headquarters, which is Critical.

Previous Two Organizations:

1. ENERCON INDIA LTD (Presently as Wind World India)

Company Profile:

e Company started in India on 1994.

e Having join venture with ENERCON GMBH, GERMANY.

e Producing power from wind energy.

e Main activities are Manufacturing, Installation and servicing.

Designation: ENGINEER

Experience: June 07 to Jan’ 11 (3 Years & 7 Months)

Job profile:

e Assigned as a Team Leader for an erection team. There by lead the
installation activities of 800 KW Type wind energy converters in various
projects.

e Installed 64 MW Project with 800 KW type WTG at Pushpathur site,
Tamilnadu & Installed 28 MW project with 800 KW type WTG at
Chinnaputhur site,Tamilnadu during 2007-09

e Installed 40 MW project with 800 KW type WTG at Gadag, Karnataka &
Installed 16 MW project with 800 KW type WTG at Soundatti, Karnataka
during 2009-10.

e Installed 20 MW project with 800 KW type WTG at Belgaum, Karnataka
during 2010-11

¢ Handling of heavy equipment, materials related to WTG installations.



2. DOZCO (INDIA) PVT.LTD

Company Profile:

e Company started at Dhanbad, Bihar on 1983 & provides sales and service
of heavy earth moving and mining machineries. Head office is located in
Vishakhapatnam, Andra Pradesh and 11 branch offices all over in India

e The Authorized National distributors for Excavators (DOOSAN INFRACORE,
KOREA), Bulldozers (SHANTUI, CHINA), Rock breaker (SOOSAN, KOREA)
and under carriage (ITM, ITALY).

Designation: Service Engineer

Experience: Oct’'06 to May-07 (8 Months)

Job Profile:

e Assigned as a Service Engineer for Hydraulic machineries.

¢ Doing regular maintenance & Trouble shooting of Hydraulic Machinery
issues.

¢ Having experience in 20 tons, 30 tons and 50 tons Doosan Daewoo
hydraulic excavators and Rock breakers of Soosan heavy industries.

<+ EDUCATIONAL QUALIFICATIONS:
> Technical Profile:
e Completed B.E - Mechanical engineering with 72% of marks in the
Year of 2006 at Thanthai Periyar Government Institute of Technology,
Vellore affiliated to Anna University.
> Academic Profile:
Completed HSC with 90.9 % of marks in the year of 2002 at Sengunthar
Higher secondary school, Erode
e Completed SSLC with 929% of marks in the year of 2000 at Railway
colony Municipal Higher secondary school, Erode

<+ PERSONAL PROFILE:

35/2, Venus Nagar,Behind Murugesh

Permanent Address Colony,Kumalankuttai,Erode-638011, Tamilnadu
State, India
Sundarkand apts, Block 3, 3B, Thiruvalluvar

Present Address street,Vadakupattu,Medavakkam, Chennai-
600100, Tamilnadu State, India

Gender Male

Marital status Married

Date of birth 02-06-1985

| Age 35
Languages Known Tamil, English and Hindi
Nationality Indian

+ DECLARATION:
I hear by declare that the information furnished above is true to the best
of my knowledge.

Place: yours truly,
Date:

(B.HARI PRASATH)



